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a. 

The mission of the Boy Scouts of America is to prepare young people to make ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law.  The Scouting program has specific objectives, commonly referred to as the “Aims of Scouting.” They are character development, leadership development, citizenship training, and personal fitness.
Outdoor Program: Scouting is designed to take place outdoors. It is in the outdoor setting that Scouts share responsibilities and learn to live with one another. It is here that the skills and activities practiced at troop meetings come alive with purpose.
· All outdoor program members (Scoutmaster and Assistant Scoutmasters) must pass a background check, have passed current Youth Protection Training, and completed basic training for their position: position-specific training and Introduction to Outdoor Leadership Skills.
· Wood Badge training is recommended for all members, especially the Scoutmaster. 
Scoutmaster (SM) responsibilities:
· Key 3 role, appointed by the head of the chartered organization.
· Ensure conduct of all activities under qualified adult leadership, safe conditions and the policies and procedures of Troop 168, the chartered organization and the Boy Scouts of America
· Works with other responsible adults to bring Scouting to boys, using the methods of Scouting to achieve the aims of Scouting. 
· Meet regularly with the Patrol Leaders Council to plan, train and coordinate troop activities.
· Trains and guides scout leaders, ensuring the troop remains scout-led.
· Enable each Scout to experience at least ten (10) days and nights of camping each year.
· Ensure there is a qualified Campmaster for each overnight campout.
· Conduct Scoutmaster Conferences with all Scouts who are advancing and not advancing.
· Participate in District and Council activities and events.
· Take part in annual charter review meeting, and charter presentation.
· Scoutmaster must be at least 21 years old.
Assistant Scoutmaster (ASM) responsibilities:
· Assistant Scoutmasters help guide the program of the troop. Each Assistant Scoutmaster reports to the Scoutmaster and may be assigned specific duties. Assistant Scoutmasters provide required "two-deep leadership". 
· Assistant Scoutmasters must be 18 years old or older. One Assistant Scoutmaster must be 21 or older to serve as Scoutmaster in the Scoutmaster's absence. 
· Troop 168 aims to maintain a ratio of one Assistant Scoutmaster for every six registered scouts. 
Assistant Scoutmaster for New Scouts additional responsibilities:
· Coordinate and manage the efforts to recruit new scouts to the troop.
· Assist the Troop Guide with mentoring of new scouts through First Class rank within fifteen months of enrollment.
Assistant Scoutmaster, Life to Eagle Coach additional responsibilities:
· Meets regularly with Life Scouts to ensure timely completions of requirements for Eagle Scout. 
· Assists Life Scouts in identifying Eagle Projects through the charter organization representative and other community resources. 
· Assists Life Scouts in the proper completion of the Eagle Project workbook. 
· Schedules Eagle ceremony with Court of Honor Coordinator. 
Assistant Scoutmaster, Quartermaster (may be held by Adult Committee) additional responsibilities:
· Coordinates equipment management with Scout Quartermaster.
· Conducts regular inspections of troop equipment (recommended every February and August coinciding with PLC change).
· Recommends repair and replacement of equipment to troop committee.
· Ensures troop trailer remains registered and passes annual state inspection.
· Provides treasurer with annual equipment list & photos as needed for potential insurance claims. 
Troop Committee: The Troop Committee, which is the troop’s Board of Directors, supports the troop’s adult and youth leaders in delivering a quality program to the troops Scouts, and has the following responsibilities:
· Advise the Scoutmaster on policies relating to Scouting and the chartered organization. 
· Ensure that quality adult leadership is recruited and trained and encourage adult leader training. 
· Ensure that the troop provides at least 10 days and nights of outdoor programming per year. 
· Manage troop finances. 
· Obtain and maintain troop equipment. 
· Provide adequate meeting facilities. 
· Recruit and involve troop committee members. 
· Support parent involvement to serve on Boards of Review.
· Assist with behavior problems that cannot be resolved within the troop (governed by the Scout Oath and Scout Law).
· Support troop program delivery. 
· Support youth recruitment. 
Committee Chairman responsibilities:
· Key 3 role
· Organize the committee to see that all functions are delegated, coordinated and completed. 
· Maintain a close relationship with the charter organization’s representative and the Scoutmaster. 
· Interpret national and local policies for the troop. 
· Prepare troop committee meeting agendas 
· Ensure troop representation at monthly roundtables. 
· Secure top-notch, trained, individuals for camp leadership. 
· Arrange for charter review and re-charter annually.


Treasurer responsibilities:
· Keep accurate troop financial records. 
· Handle all troop funds, pay bills on the recommendation of the Scoutmaster and authorization of the troop committee. 
· Supervise money-earning projects. 
· Work with Membership in supervising the scout accounts. 
· Lead in the preparation of the annual troop budget 
· Report to the troop committee at each committee meeting. 
Fundraising Chairman (may be satisfied by Treasurer) responsibilities:
· Research and develop fundraising projects (e.g., Annual Auction) for the troop and present ideas to the troop committee for approval. 
· Coordinate with the Treasurer for the collection of all fundraising proceeds and for making any required payments to vendors. 
· Maintain records for the purpose of calculating the division of troop and boy earnings. 
Friends of Scouting (may be satisfied by Treasurer) responsibilities:
· Lead the Annual Friends of Scouting campaign to ensure Troop 168 meets its district targets.
Membership Coordinator responsibilities:
· Have current BSA Youth and Adult applications and Troop 168 Youth and Adult General Registration forms available for troop meetings and coordinate collection of forms.
· Obtain leader approval signatures (Scoutmaster, Committee Chair, Charter Organization Rep) on BSA Youth and Adult applications and submit to Longhorn Council office. 
· Coordinate new scout and adult registration with the Health and Safety Coordinator and Treasurer to ensure a simple registration process.
· Coordinate the transition of new scouts and Webelos into the troop with the New Scout ASM.
· Maintain troop membership roster utilizing the BSA ScoutBook application.
· Lead annual Re-Charter (registration) of scouts and adults for the troop.
· Conduct the troop resource survey.
Health and Safety Coordinator (may be satisfied by Membership Coordinator) responsibilities:
· Have troop Youth and Adult Emergency Information forms available for troop meetings and coordinate collection of forms and copies of medical insurance cards and drivers insurance cards for the Camping Books (Black Books).
· Coordinate collection of BSA Medical ABC forms during registration and for summer and high adventure campouts for update into the Camping Books (Black Books).
· Work with Campmasters to see that Camping Books are updated and current before campouts and/or activities including summer camp and high adventure camps. 
· As needed, make copies of all or portions of the Camping Books before campouts and/or activities to ensure a backup is available.
· Enter scout and adult Medical ABC health form dates, Swim Classification and swim dates into the BSA Scoutbook application.
Secretary responsibilities:
· Keep minutes of meetings and send out committee meeting notices. 
· Validate meeting minutes as required to officially document changes of leadership position within the troop.
· At each troop committee meeting, report the minutes from the previous meeting. 
Outdoor Program Coordinator responsibilities:
· Support the Scoutmaster to ensure a monthly outdoor program.
· Support assigned Campmaster for each week-end and summer camp-out as needed. Support may include:
· Securing permission to use camping sites (including fees). 
· Identifying and reserving, scheduling or procuring additional resources for activities, such as certified instructors, guides, or drivers. 
Quartermaster (may be held by Assistant Scoutmaster) responsibilities:
· Coordinate equipment management with Scout Quartermaster.
· Conduct regular inspections of troop equipment (recommended every February and August coinciding with PLC change).
· Recommend repair and replacement of equipment to troop committee.
· Ensure troop trailer remains registered and passes annual state inspection.
· Provide treasurer with annual equipment list & photos as needed for potential insurance claims. 
Merit Badge Counselor Coordinator responsibilities:
· Seek out adults affiliated with the troop who specialize in areas that would allow them to become Merit Badge Counselors.
· Maintain a roster of troop merit badge counselors and/or other list provided by council of merit badge counselors for referral to scouts. 
· Align merit badge counselors with changes in BSA authorized merit badge changes. 
Flag Coordinator responsibilities:
· Coordinate flag setup (at 7:00am) and takedown (at 7:00pm) at Southlake Town Square Applicable Dates: 
· Presidents Day – third Monday in February 
· Memorial Day – last Monday in May 
· Flag Day – June 14 
· Independence Day – July 4 
· Patriot Day – September 11 
· Veterans Day – November 11 
· Pearl Harbor Remembrance Day – December 7 
· Flags are stored at the Southlake city facility at 2000 E Continental.  Joe Walsh and Bob Price are the primary contacts. 
· Record service hours for each Scout involved.  The morning setup and evening takedown of flags each represent 1 hour of service.
Training Coordinator responsibilities:
· Ensure troop leaders and committee members have opportunities for training. 
· Work with the district training team in scheduling required training for all new registered adults. 
· Ensure all registered adults complete Youth Protection Training as required. 
· Maintain records of all training and certifications completed by registered adults within the troop and forward completion dates to Advancement Coordinator for entry into Scoutbook. 
· Maintain records of all training completed by scouts and forward completion dates to Advancement Coordinator for entry into Scoutbook. 
· Assist Campmasters in identifying certified guides and/or instructors for troop activities as required. 
Advancement Coordinator responsibilities:
· Maintain all Scout advancement records. 
· Make a prompt report on the correct form to the council service center when a troop board of review is held. 
· Secure badges, certificates, and other awards (committee must determine which of these will be purchased with troop funds).
Board of Review Coordinator (may be satisfied by Advancement Coordinator) responsibilities:
· Confirm that all rank requirements for advancement have been met, including: service time, appropriate merit badges, troop position of responsibility, and time in rank.  
· Organize and convene Boards of Review for rank advancements. 
· Ensure all scouts participate in a Board of Review at least once every twelve months.
· Maintain library of review material appropriate for each rank. 
· Report to the Advancement Chairman the names of candidates who have successfully completed any given rank. 
New Scout Parent Coordinator (may be satisfied by ASM for New Scouts) responsibilities:
· Work with Cubmasters and Webelos Leaders to promote the advancement of youth from Cubscouts into the Troop. 
· Coordinate Webelos visits at troop meetings and activities, including securing all necessary permission slips, camp fees, medical forms, etc. 
· Welcome new scout parents and provide them information about the troop.
· Provide an orientation for new scout parents about how the troop works.
· Assign parents to help with at least one activity per year.
· Encourage parents to register with the BSA and complete Youth Protection Training.
Webmaster responsibilities:
· Maintain the Troop’s web site. 
· Post newsletters, calendars, and appropriate photos, and provide links to scout related sites. 
· Ensure that no information is published that could present any type of security risk to members, including full names, dates of birth, and addresses, etc. 
· Ensure no offensive or degrading material is published. 
Chaplain responsibilities:
· Provide a spiritual tone for troop meetings and activities
· Provide guidance to the Chaplain Aide
· Visit homes of scouts in times of sickness and need
· Encourage scouts to earn their appropriate religious emblems
Religious Emblem Coordinator (may be satisfied by Chaplain) responsibilities:
· Acquaint all scouts with the BSA religious emblems program and encourage them to earn the religious emblems of their faith
· Coordinate the establishment of goals and track the number of religious emblems completed each year
Outdoor Ethics coordinator responsibilities:
· Educate the scouts on topics related to TreadLightly! and the Outdoor Code as requested
· Facilitate training programs with outside experts (State and National Park ranger programs) as requested.  Any costs for formal training for the scouts will need committee approval.
Chartered Organization: The Scouting program is delivered through civic, faith-based, and educational organizations called chartered organizations, which operate Scouting units to deliver the programs to their youth members, as well as the community at large.  Responsibilities of chartered organizations include providing quality leadership and adequate meeting facilities and for the Scouting unit, as well as appointing a chartered organization representative to coordinate all Scouting unit operations within the organization.
Charter Organization Representative responsibilities:
· Key 3 role.
· Promote well-planned unit programs. 
· Organize units to serve the youth needs of your organization and the community. 
· Promote the recruitment of new members. 
· See that youth participants and adult volunteers advance from one program phase to the next. 
· Assist with annual unit charter renewal. 
· Suggest unit Good Turns for your organization. 
· Encourage unit committee meetings. 
· Encourage the pursuit of Journey to Excellence performance. 
· Inform and engage organization leaders and members. 
· Encourage active outdoor unit programs. 
· Emphasize advancement and recognition. 
· Secure district help when needed. 
· Use approved unit finance policies. 
· Encourage recognition of leaders. 
· Cultivate resources to support your organization’s units. 
· Represent your organization on the council and district levels.
· Serve on your council’s relationship committees when asked

Registration process (WIP)
In order to register with BSA Troop 168, the following items must be submitted to the Membership Coordinator:
· Completed BSA Youth Membership Application, Troop Registration forms, Activity Waiver, BSA Medical ABC form
· Completed BSA Adult Membership Application, Troop Registration forms, Activity Waiver, BSA Medical ABC form, Youth Protection Training Certificate
The BSA Youth and Adult Membership Application, Troop Registration forms and Activity Waiver are available from the Membership Coordinator.
The BSA Medical form and YPT Training are available on-line thru the BSA website 
https://www.scouting.org/health-and-safety/ahmr/    
https://www.scouting.org/training/youth-protection/
Registration Fees are due at the time of sign-up. Troop 168 clothing (hats, neckerchiefs, slides, t-shirts and sweatshirts) are available to purchase during registration. 

Finances (WIP)
The operating budget for the troop is set annually by the Troop Committee to cover all required BSA fees and anticipated Troop 168 expenses.  Troop expenses that are covered with this budget include:
· Campsite fees for the Outdoor Program
· Light ‘cracker barrel’ snacks for the Friday night on camp-outs 
· Troop equipment maintenance and replacement
· Rank advancement, merit badges, and other BSA awards earned by the troop members
· Cake and refreshments for each Court of Honor
· Adult training to support the Outdoor Program (to be reimbursed after the adult assists in an event requiring the training)
· NYLT training?
The Scoutmaster has the authority to approve reimbursements for any troop-related expenses which do not exceed $100.  All expenses in excess of $100 will require the approval of the Scoutmaster, Troop Committee Chair, and Treasurer for reimbursement.
The following items are not covered by the troop’s operating budget, and are the responsibility of the scout and their family:
· Fees for Summer Camps, Winter Camps, and Merit Badge Colleges
· Food for camp-outs (with the exception of ‘cracker barrel’ on Friday night)
· Personal gear for the outdoor program

Communication (WIP)
Information for Troop 168 activities is available in several ways.
The troop maintains a website (bsa168.org) which includes a calendar of events pertinent to the troop, contact information for adult leaders, links to BSA material, and a variety of additional troop-specific information.
Weekly e-mails are sent by the Senior Patrol Leader and Scoutmaster regarding upcoming activities.
Our activities are also shared via social media:
	Facebook - https://www.facebook.com/groups/Troop168TX/
	Twitter - @BSA168T
	Instagram – BSA168southlake

Privacy (WIP)
All members of the troop should strive to ensure the security of all personal and medical information for all adult and youth members of the troop.  Such information includes social security numbers, addresses, dates of birth, and any medical information required for the troop.  This information should be maintained by the Health and Safety Coordinator for troop documentation purposes, made available to the Scoutmaster and Campmasters as needed for scout related events, and destroyed for all adults and youth that do not re-register with the troop.

Advancement (WIP)
New Scout ASM & Troop Guide enable path to First Class
From First Class to Eagle rank, scouts are largely in charge of steering their own advancement. 
· ASM’s review progress several times per year via review of the Scout’s handbook.
· Boards of review are conducted with each scout at least once every twelve months, for scouts seeking rank advancement as well as those scouts who are not advancing.  Boards of review allow the troop committee to check on scout progress and motivation.
Scouts may earn rank advancement and merit badges at any point throughout the year through successful completion of the associated requirements.  The associated patches corresponding to these accomplishments will be distributed at a Court of Honor ceremony.  Troop 168 hosts three Court of Honor ceremonies per year to formally recognize all scout accomplishments.

Rank Advancement:  The requirements for each rank are established by BSA and clearly defined in the BSA Handbook.  The New Scout ASM and Troop Guide will assist all new scouts in earning their initial ranks through First Class, which can be completed within the scout’s first fifteen months provided they actively participate in troop activities.  Note that it is highly advisable that first year scouts attend a summer camp during their first year to assist in their progression.  After First Class, the scouts are responsible for managing their progression, but will have the support and encouragement of the Scoutmaster, Assistant Scoutmasters, and Troop Committee in these endeavors.  Once the Scoutmaster approves the rank advancement requirements and the scout participates in a Scoutmaster Conference, the scout needs to request a Board of Review from the Advancement Coordinator.  Ranks are earned after successfully completing the Board of Review. 

Merit Badges: The requirements for each merit badge are established by BSA and clearly defined in merit badge pamphlets, which are strongly recommended and available at scout shops for purchase.  Once a scout has identified a merit badge they wish to pursue, they need to identify the merit badge counselor from the Merit Badge Coordinator and request a ‘Blue Card’ from the Scoutmaster to officially begin working on the merit badge.  The Merit Badge Coordinator maintains a list of all of the merit badge counselors for the troop.  Merit badge counselors are the adults that confirm merit badge requirements have been fulfilled, so scouts should coordinate time to meet with the necessary merit badge counselor once all of the requirements have been completed.  After the merit badge counselor approves the requirements and signs the ‘blue card’, the scout will deliver the blue card to the Scoutmaster for approval.  Once approved, the Scoutmaster will provide all necessary documentation to the Advancement Coordinator so he/she can log the accomplishment into the BSA records system.  


Uniform (WIP)
Uniforms for the scouts and all leaders of Troop 168 are
1.“Class A” uniform. Standard BSA uniform (shirt, pants, belt, distinctive Troop 168 neckerchief ,and socks; BSA hats are optional). Note, the full uniform is required for Scoutmaster conferences as well as Boards of Review, but the neckerchief and slide are not required for weekly troop meetings or travel to and from camp-outs 
2.Activity/Field (often referred to as “Class B” uniform). Scout shorts or pants, scout socks, and distinctive Troop 168 T-shirt.
At a minimum, Scouts and Scouters are required to have an official “Class A” uniform shirt with all appropriate patches, insignia, and  distinctive neckerchief within 30 days of joining the Troop. The remainder of the uniform should be purchased within 90 days. Exceptions/waivers can be made in case of financial hardship.
Note - The uniform makes the Scout troop visible as a force for good and creates a positive youth image in the community. Wearing the uniform shows each Scout's commitment to the aims and purposes of Scouting. The uniform gives the Scout identity and provides a way for Scouts to wear badges they have earned.


Troop 168 Uniform wear criteria: 
1. Weekly Troop meeting during the school year: “Class A” Uniform. Standard BSA uniform (shirt, pants, belt, and socks; BSA hats are optional).  During the summer months, scouts wear their Class B uniforms during weekly troop meetings.
2. Scoutmaster meetings, Boards of Review, and Courts of Honor: Complete Official “Class A” Uniform with Neckerchief & slider (w/sash during  Court of Honor events). No jeans. 
3. Camp-outs: Travel to and from the destination will be in the Class A Uniform (no neckerchief).  During overnight campouts, camping related clothing is worn though all t-shirts should be Scout shirts and Class A shirt is still required for Sunday chapel service and any meals or events taken outside the troop such as at a Council/District Dining Hall or campfire. No athletic or sports clothing allowed.
At no time will a Scout or Leader be permitted to wear any apparel item depicting vulgarity, profanity or have anti-religious, sexist, or pro-drug statements.
There are many sources for purchasing Scout items. 
· Official BSA National Website: www.SCOUTSTUFF.ORG
· Council Scout shop: LONGHORN COUNCIL 
850 Cannon Drive
Hurst, TX 76054 
M-F 9:00 am-5:30 pm SA 9:00 am-3:00 pm  
817-427-1555

Each scout will need the following items: 
1. Scout Handbook – Purchased at Scout Shop. Scouts log all activity in their handbook, including all details on rank advancement, campouts, hikes, and community service activities.  The scout handbook covers the important “basics” of scouting. 
2. Class A Uniform – Purchased at Scout Shop. Some patches are available from the troop. 
3. Activity Uniform – Purchase through Troop 168. 

Camping Schedule
Troop 168 meets throughout the year on Sunday’s between 3:30 – 5:00PM in the Church Hall at St. Laurence Church. We conduct monthly camp-outs and do not meet in Sundays after a monthly camp-out.
Troop 168’s Patrol Leaders’ Committee (PLC) typically drafts the annual training plan each August so that scouts can add it to their personal schedule and we can begin to make the necessary arrangements for each monthly camp-out.
Ideally, each camp-out should capture the interest of most scouts and the overall plan should be generally supported by the entire troop. Personal property, public/state parks and BSA ranches may all be used but our limited troop budget should also be factored in to the final plan. BSA ranches within Longhorn Council and private property are the least expensive camps while other council ranches such as Circle 10 (Dallas) and state parks are more expensive options
While we may occasionally seek to complete merit badges while on a week-end camp-out, this is more by exception & opportunity. Merit badges are more often completed within summer camp, at Merit Badge College or by special arrangement. ASM’s do review Scout handbooks during camp-outs where requested.
Recently, our plan has included the following camp-outs though in any given year, the PLC may make different choices:
· September: Boating/Canoeing
· October: Score-O Council Orienteering competition
· November: Horsemanship / Council Highland Games
· December: Hiking
· January: Wilderness Survival
· February: Climbing & Shooting
· March: Pre-Camporee prep
· April: District Camporee
· May: Fishing / Natural Caverns
Our Summer camp schedule must accomplish three objectives which may be combined or executed at different summer camps:
· New Scout program: a week intended to help get new scouts through many of the requirements from Scout to 1st Class Scout rank. Will often include the First Aid and Swimming merit badges.
· Merit Badge program: Scouts are given the opportunity to complete as many as six merit badges which are required at later ranks.
· High Adventure program: Older scouts who have completed many or all of the merit badges needed for rank advancement often cherish the opportunity to experience high adventure programs. Many council camps offer these programs and the best known are the BSA’s four national High Adventure Bases:
· Northern Tier (MN): Canoe and portage expeditions
· Philmont Scout Ranch (NM): 7 & 12 day hiking programs which also offer other fun activities at the end of each day’s hike
· Sea Base (FL): Sailing and Scuba around the Florida Keyes and Caribbean
· Summit Bechtel Reserve (WV): BSA’s newest high adventure base offers traditional activities such as archery, climbing, hiking and shooting but also has biking, BMX, rafting, ropes challenge course and skateboarding. 


Leader’s Guides are typically available for parents and troop leaders which explain the camp’s programs and guidelines. These will include:
· Age and safety guidelines
· Medical examination requirements
· Contact information
· Program information
· Adult supervision requirements: number of accompanying adults, who must always have current Youth Protection Training
Deposits are always required in advance of the actual camp and are collected by the Summer Camp Campmaster and will include actual costs and estimated costs to cover fuel, medical supplies and other expected incidental costs. Typically, the scouts’ fees will also cover fees for the minimum number of required adults, though the Scoutmaster and Campmaster have sometimes deviated from this approach, but always in advance of payment collection for transparency.

BSA Troop 168 Policy on the conduct of Troop camp-outs and guest adults
The mission of the Boy Scouts of America is to prepare our youth to make ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law. 
The Scouting program has specific objectives, commonly referred to as the “Aims of Scouting.” They are character development, leadership development, citizenship training, and personal fitness. Leadership development is also one of Scouting’s eight methods contributing to both good character and good citizenship. 
Another of the eight methods is the outdoor program. Scouting is designed to take place outdoors. It is in the outdoor setting that Scouts share responsibilities and learn to live with one another. It is here that the skills and activities practiced at troop meetings come alive with purpose. Being close to nature helps Scouts gain an appreciation for God’s handiwork and humankind’s place in it. The outdoors is the laboratory for Scouts to learn ecology and practice conservation of nature’s resources.
The Rules
To support the scouting methods of leadership and the outdoor program among others, Scout camping in general and, particularly within Troop 168 have rules vital to the success of our scouts’ development. Rather than “camping with kids”, we have a formal approach to conducting our camp-outs which supports these goals while maximizing fun for all participants whether youth or adult.  Baden-Powell said “Never do for a Scout what he can do for himself.” Adults must strive at all times not to jump in and help the scouts whether in organization or leadership of the troop or for personal tasks to assist a scout. We are Scout-led and the scouts can only mature as they undergo experience and solve problems themselves.
Camp Leadership:
•	Outdoor program members (SM & ASM’s) receive specific training to reinforce the importance of supporting scout leadership.  When necessary, the SM and ASM’s will provide direction to the scout leaders, however, no adult leader will ever instruct a Scout or a Scout Patrol if there is a competent boy leader available. Younger scouts will get confused about who provides leadership in the troop if adults provide direction, thereby also undermining our PLC. 
•	Unless required within instruction or conduct of a specific activity such as shooting or climbing or for safety, all direction and clarification is provided via the PLC: from the SPL or ASPL to patrol leaders and the scouts in the troop/patrol. Adults are strongly urged to remember the adult patrol yell “Ask the SPL” when asked even simple questions by scouts.
•	If/when help is needed, it is provided by fellow patrol members. For example, if a new scout needs help setting up a tent, his patrol will assist. If an adult needs help, other adults will provide that assistance.
Registrations, Trainings and Certifications: 
•	All troop adults (Scoutmaster, Assistant Scoutmasters, outdoor trained adults and other designated adults) joining a camp-out must have current Youth Protection Training certification and have provided evidence to the Troop Committee coordinator responsible for maintaining our travel book which contains health forms, certifications and contact information. 
•	Adults not registered with BSA must also sign a waiver in order to attend.
Scout Attire: 
•	Troop members travel to and from camps in Class A shirt with camping pants/shorts, socks and footwear following the BSA uniform policy (another of the methods of scouting). Adults without a Class A shirt may wear a Class B t-shirt.
Day of Travel:
•	Scouts shall unload their own gear from their family car upon arrival at the trailer and are also responsible for loading troop gear in the camp vehicles, under driver supervision. Visiting adults manage their own personal gear.
•	Eating while en route to camp-out is discouraged but not forbidden since the adult Grubmaster provides a cracker barrel snack of cheese/deli meats, crackers and fruit upon arrival.
At the Campground:
•	Scouts camp separately from adults at a safe distance, within sight and with sufficient privacy to conduct their personal and joint camping experiences.
•	The camp is laid out by the SPL and the Campmaster upon arrival so that sufficient space is provided for scouts, scouters and, when necessary, Webelos and scout candidate families who may be joining us prior to registration.
•	Camp establishment including trailer unloading, any kitchen or other designated areas must be set-up before any personal tents are erected.
•	Scouts shall set up their own tents and if they need assistance, can rely upon their fellow scouts.
•	Scouts more than two years apart in age may not tent together.
•	No scout will ever be required to share a tent with another scout if they do not want to.
•	Only when necessary, will ASM’s or the Scoutmaster visit the scout camping area and always do so in pairs. Preferably, the SPL or ASPL will be asked to meet them in the Adult area – this is also why the adult patrol feeds the ASPL and SPL on week-end camp-outs as it provides the opportunity to inquire after the welfare of the troop and plan the next steps of the week-end agenda.
•	Adult guest are considered "observers" at the campout and are discouraged from interacting in a hierarchical manner with the boys, especially their own son/ward.  They are not allowed to enter the scout camping area except with the accompaniment of a SM or ASM.  Unless someone is in imminent danger, adult guests should not offer assistance or disciplinary reprimand to any scouts, especially their own son/ward, but should instead instruct the scout to seek assistance from their PL or SPL or enlist the SM or ASM to address disciplinary issues.  In the event a guest adult intervenes due to a safety related concern, they must immediately report the incident to the SM or ASM.
•	Visiting adults are considered guests of the adult patrol during a camp-out whether for eating, campfire skit participation or other patrol-level activities. We also share responsibilities for preparation, participation, and cleanup for meals, campfire skits, and any other program related or patrol-level activities that are designated by the SM or ASMs
Restricted Activities:
•	Alcohol, Tobacco, and Drugs policy from The Guide to Safe Scouting
· An important way adult leaders can model healthy living is by following the policies on alcohol, tobacco, and drugs. Leaders should support the attitude that they, as well as youths, are better off without tobacco in any form and may not allow the use of tobacco products at any BSA activity involving youth participants. This includes the use of electronic cigarettes, personal vaporizers, or electronic nicotine delivery systems that simulate tobacco smoking.
· All Scouting functions, meetings, and activities should be conducted on a smoke-free basis, with smoking areas located away from all participants.
· As outlined in the Scouter Code of Conduct, Scouting activities are not a place to possess, distribute, transport, consume, or use any of the following items prohibited by law or in violation of any Scouting rules, regulations, and policies: alcoholic beverages or controlled substances, including marijuana.
· In addition, the Code of Conduct specifies that if you are taking prescription medications with the potential of impairing any functioning or judgment, you will not engage in activities that would put Scouts at risk, including driving or operating equipment.
· Event participants found in violation of these policies may be asked to leave the activity. 
· BSA has specific guidelines regarding tobacco, alcohol, drugs, bullying and hazing which the SM and ASM’s are required to follow should a scout be found to be in violation of BSA policy.
For more than one hundred years, millions of scouts have benefited from a proven Scouting program which continues to evolve for the benefit of scouts and scouters alike. Troop 168’s very successful program is closely aligned with these Scouting traditions and we appreciate our troop families’ support for the sake of all scouts in the troop.  Don’t worry, beyond these rules, there is plenty of fun to be had as we collaborate to make your scout “Prepared. For Life”.
Yours in Scouting, Troop 168 Scoutmaster


Troop 168, Southlake TX - Hiking and Camping Pack List
NOTE: This list is not intended to be considered the best or only way to pack a bag. As you gain experience you can shift around to suit your own idea.
The following is a description of required clothing and equipment for a one week backpacking outing, which isn’t much different than the list for a three day trip.
Developing a pack list is a philosophical exercise and every trek leader and Troop have their own ideas about an acceptable pack list – so consider this a starting point for group trek planning.
Personal Gear (should weigh less than 15 pounds)
Backpack and rain cover (garbage bag OK)
Sleeping bag in a waterproof stuff sack
Sleeping pad (pillow optional)
Personal first aid kit
Two water bottles – minimum 2 liters total
Two small flashlights
Scoop and toilet paper
Mess Kit (bowl, cup, utensils)
Light towel and/or bandanna
Sunglasses
Carabineer
Emergency Food
Personal Items (Toothbrush, soap, glasses, contact solution, medicines)
Emergency Kit in a bag: compass, pocket knife, sunscreen, chap stick, signaling devices (whistle and mirror), paper and pencil, map in a waterproof bag, matches in a waterproof bag, water purifier tablets, duct tape, insect repellent, two zip lock bags, two garbage bags
Nice to Have: Walking Sticks, Stool or Chair, Waterproof Watch, Camera, Mosquito Hat, Wire Saw, Spices for food
Clothing – including what you wear (Should weigh less than eight pounds):
Sturdy hiking boots (broken in)
Water shoes/camp shoes
2 pair non-cotton socks
2 pair sock liners (optional)
2 Hiking shorts or pants (one pair of long pants and something for swimming)
2 pair underwear
2 T-shirts and one long sleeve shirt
Rain gear or poncho
Hat or Cap (Wide Brim)
Warm heavy shirt, sweater, sweatshirt or jacket (no cotton)
Fleece pants or long underwear bottoms
Gloves or glove liners and warm hat
Many new backpackers bring too many clothes. The basic rule is one wear one set of clothes and pack one change unless weather is a major consideration. (Some ultra light people do not bring any clothes except what they wear.)
Each Buddy Team:
Two-man tent (count the stakes) and ground cloth (optional)
Equipment 
Water filters – Water jugs/bottles/bags
Stove and fuel bottles
Large and/or medium cooking pots (light weight only)
Cook Kit: spatula, serving spoon and/or utensils, measuring cup, camp suds and sponge, bleach, scrubber, Purell
Stuff sacks for food
Bear bags and rope (50 ft ¼” braided nylon rope, 50 ft 1/8” parachute cord, 2 ft 1/8” nylon cord) or Bear Canisters in some areas
Repair Kit (sewing kit, small piece of cloth, safety pins, wire, pliers or Leatherman, superglue, tube, O rings for filter, rope, and more)
Troop First Aid Kit (check it every hike)
Permits, Maps, Medical Forms
Pack List Weights in pounds
No one should be carrying the “High Weight”. It is listed so you can see how much you can save if you are careful. It is even possible to be less than the “Low End Weight”, which is what you should be striving to make.
Clothing low-6.5 high-9.5
Personal Gear low-9.9 high-17.5
Tent Mate Gear low-3.1 high-4.1
Troop Gear (12 hikers) low-3.1 high-3.1
Optional Items low-0 high-6.0
Total Pack Weight before food and water
low-22.6 pounds high-40.2 pounds (this is crazy high!)
Items you wear are not included in the above totals, nor is food weight (estimated at 1.5 to 2.0 pounds per day, per hiker) or water (which adds 3-7 pounds per hiker). the three heaviest things are your backpack, tent, and sleeping bag, so if you want to save a lot of weight invest in these items.  As a general rule of thumb, when hiking, a loaded pack should not exceed 20%-25% of a person’s weight.  So, a fit scout that weighs 120 pounds should aim for a total pack weight not exceeding 30 pounds when hiking.
Description of pack list items
Personal Gear:
Backpack: There are two main types of backpacks: the external frame and the internal frame. The conventional wisdom used to be that external frames are for trail hiking and internal frames are for off trail hiking. Most of our hiking is on trails, but the majority of Scouts and adult leaders prefer the internal frame and these have become the most commonly available packs. For extended treks the internal frame pack should have a volume over 3,000 cubic inches (50 liters), but less than 4,200 cubic inches (70 liters). The larger the pack, the greater the tendency to fill it with non-essentials.

Suggestions as To What To Pack And Where To Pack It
This check list is offered as a near minimum for a safe and comfortable backpack outing. Using an adequate pack and sleeping bag the weight should be under 20 lbs. You will need to add 1 1/2 to 2 lbs. per man per day for dehydrated food and 2 lbs. per quart of water. You should be able to pack in for a week carrying under 30 lbs.
When buying ANYTHING for camping or backpacking, wait until you can afford quality equipment, buying something "for now" will only cost you allot more in the long run. Don't buy just for camping if you ever plan on backpacking, camping equipment is no good on a backpack trip, but backpacking equipment is perfectly fine for a camp out.
The lighter the equipment and the less room it takes up, the more it will cost. However, the quality usually is much, much better and you can have it a lifetime if taken care of properly.

	· A - FLAP POCKET: Maps, fire permit, notebook, pen, fishing license, identification, guide book.
· B - UPPER LEFT POCKET: Canteen, stove fuel, rain gear.
· C - UPPER RIGHT POCKET: Plastic bowl, matches, plastic bags, cup, lunch, sun glasses, rubber bands, tablespoon, trail snacks, nylon cord 30 ft., toilet kit: toothbrush & paste, soap, dish cloth, toilet paper.
· D - UPPER COMPARTMENT: Cook kit, pot tongs, food, stove, water bag, tent or tarp, ground cloth, sleeping pad, condiment kit: salt, pepper, milk, sugar, coffee or tea (adults only), flavorings.
· E - LOWER COMPARTMENT: Cap, underwear, trousers, windbreaker, wool shirt or down jacket, socks, shirts, gloves, swim suit, bandanna, food (if not in D).
· F - LOWER LEFT POCKET: Sun screen, lip balm, water purifier, bug repellent, pack & tent repair kit, extra pack pins & rings, needles, thread, buttons, flash light & batteries.
· G - LOWER RIGHT POCKET: First aid kit.
· H - STUFF SACK: Stuff in your sleeping bag and small pillow. Sleeping pad if not in D.
	[image: Labeled Sections of a Backpack]


CARRY ON YOUR PERSON: Compass, pocket knife, Medic Alert bracelet or pendant (if used), waterproof matches.
PACK ITEMS IN SMALL STUFF BAGS: For easy access to your gear, pack all your gear in small stuff bags then pack the backpack. Plastic zip lock bags make excellent small and medium stuff bags especially to keep items dry. Large zip lock bags can be used to pack clothing.


 
Zone Method Of Packing A Backpack
[image: Backpack divided into Zones]
The Zone Method of packing a backpack can make the difference between drudgery and enjoyment during the time spent on the trail.
A few simple principles which are often overlooked can make a difference. Technically speaking the body has a center of gravity located directly over the ankles. When standing normally there is very little forward of the body. However, when a pack is placed on the back, the body leans forward to bring the pack's center of gravity directly over the ankles. Consequently, it is advantageous to keep the pack's center of gravity as close to your back as possible to prevent unnecessary forward lean. As a result the following method is recommended to load a backpack.
ZONE A: This area is the closest to the back and should carry equipment of the greatest density like stoves, tent hardware, water, etc
ZONE B: This middle area should be packed with medium density objects.
ZONE C: The area farthest away from the body's center of gravity should be filled with the lightest equipment.
HEAVY - HIGHER and LIGHT LOWER
There is also a benefit in placing the densest weight high in the pack as it will be more directly over the center of gravity. A tent should be either distributed in Zone A of the pack or strapped on top. The sleeping bag can be stuffed in the bottom toward Zone C or strapped to the bottom of the pack.
[image: Graphic of backpacking checklist]
- Top -

 




BSA Troop 168
Permission to Participate in Activities and Waiver of Responsibility
Charter Organization: St. Laurence Church, Southlake, Texas

In consideration of the benefits to be derived, and in view of the fact that the Boy Scouts of America is an educational institution, membership in which is voluntary, and in full confidence that every precaution will be taken to insure the safety and well-being of my Scout/Ward___________________________, I agree to his/her participation in all activities approved by the Troop leadership and waive all claims against Boy Scouts of America, the local council, activity coordinators, and all employees, volunteers, related parties, or other organizations associated with the activities, leaders of this Troop, officers, agents, and the charter organization.

I understand that participation in scouting activities involves a certain degree of risk and can be physically, mentally, and emotionally demanding. The activities may be strenuous in nature, and may include one or more of the following conditions: athletic competitions, adventure challenge or wilderness expedition (a-foot or afloat) that may include high altitude, extreme weather conditions, cold water, exposure, fatigue and/or remote conditions where readily available medical care cannot be assured. I have carefully considered the risk involved and have given consent for myself or my child to participate in troop activities.

My scout/ward is in good physical condition at present, and has had no serious illness or operation since his/her last health examination. I shall make sure he/she does not attend an activity if is not feeling well.
In the event of an emergency involving my child, I understand every effort will be made to contact me. In the event I cannot be reached, I give the troop leaders of the activity, my permission to obtain treatment (hospitalize, secure proper anesthesia, order injections or surgery) for the above-mentioned individual at the nearest hospital or doctor, at my expense, if our own doctor is not readily available. Medical providers are authorized to disclose to the adult in charge examination findings, test results, and treatment provided for purposes of medical evaluation of the participant, follow-up and communication with the participants parents or guardian and/or determination of the participant’s ability to continue in the activity. This consent is valid and considered current until the parent/guardian provides an update to the Troop.


Signature of Parent or Guardian					Date
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